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[ITian Parrikar set

for third stint as CM

HT Correspondent

A letters®hindustantimes.com

PANAJI: The first IITian to
become the chief minister of a
state in 2000, Manchar Parri-
kar's entry into politics was a
masterstroke in talent spotting
by the late Pramod Mahajan.
TheIIT Bombay graduate in
metallurgical engineering
caught Mahajan’s eye while
working on a project for the BJP.
Afterinitial reluctance, Parri-
kar took the plunge and is cred-
ited with raising the BJP's pro-
file and bringing it to power in
Goa for the first time 12 years ago.
In a state known for fragile
governments, he had to demit
the CM post in early 2002,
Parrikar returned to power a
few months later, but had to quit
in 2005 after a few MLAs with-
drew support to him,
Parrikar, 56, now set for a
third stint as CM, is known for

DECISIVE FACTORS - ...

- FORBJP
% Clean image of its leaders,
especially Parrikar
» No politics of kinship

" = Hit campaign trail two months

back; exploited mood for
change

AGAINST CONGRESS

# [llegal mining and corruption

in high places

» Politics of dynasty

» Many contenders for CM post. '

his clean image, administrative
skills and grassroots leadership.

During his stints as CM, he
had brought the International
Film Festival of India tc Goa. In
2001, 1T Bombay honoured its
1978 passout with the
Distinguished Alumnus Award.,

In the run-up to 2012 polls, he
was the face of BJP.
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KIRAN KARNIK
INDEPENDENTPOLICY &
STRATEGY ANALYST

ndia’s IT industry is set to
cross a milestone: reve-
nues will exceed $100 bil-
lion this year This achieve-
ment is better appreciated
. when one recalls that just 20
years ago, its size was only
about half-a-billion dollars.
Now providing livelihood to
about 10 million people (in-
cluding 28 million directly
employed), it is the largest
recruiter in the organised pri-
vate sector. It is also amongst
the biggest foreign exchange
earners for the country,

These figures convey the out-
standing success of this sec-
tor; yet, its qualitative impact
is, posdibly, of even greater im-
port. First, it has transformed
the global image of India and
Indians: today, both areseenas
winners. Second, it has ener-
gised the country’s highér

education sector; especially in-

engineeringand computer sci-
ence. Third, it has contributed
to social transformation by
providing lucrative jobs” to
lakhs from small towns and
even villages and gender
equality, through its extensive
employment of young women.
Finally, and most importantly,
it has brought hope to young
people, who — thanks to the
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Hundred Billion and Counting

India’s IT industry can continue to empower more people, but only if polities arefavourable -

opportunities in this sector —
view the future with opti-
mism. The IT industry has
conveyed that success is dri-
ven by education and work,
not by family background or
‘connections’. In the context
of what is happening in coun-
tries in our neighbourhood,
the importance of such a
message of inclusion and
hopeisobvious.

Looking ahead, it is clearthat
the Indian IT industry will
face many serious challenges:
technological,  managerial
and geopolitical. Competition
from other countries will in-
tensify, and supply-side con-
straints increase. Human re-
sources, infrastructure and a
comparatively adverse busi-
ness environment — thanks
mainly to unpredictable inter-
pretation of tax laws by over-
zealous, collection-driven offi-
cials — will pose problems.
Yet, there are also growing op-
portunities: new areas of
work, emerging markets, new
technologies, innovation in
product, process and business
models. Amongst the most ex-
citing of these are opportuni-
ties within India, Many of
these have the potential of do-
ing good while doing well, con-
tributing tosocialbenefiteven
asprofits are made.

In this area of societal appli-
cations of technology, the pos-
sibilities in India are immense
and limited enly by imagina-
tion—and sometimes by regu-
latory barriers. The national
e-governance  programme
(NEGP) provides many exam-
ples of how technology could
be used to bring greater effi-
ciency, transparency and even

accountability in government
activities, especially those re-
lated to citizen services, Birth
and death certificates, land re-

cords, tax payments, passport -

issueandrenewal,andawhole

range of other services have-

been IT-enabled. Service deliv-
ery at doorsteps is facilitated
through community comput-
er centres in over 1,00,000 vil-
lages, and there is already ac-
tion underway to roll out
fibre-based broadband con-
nectivity to 250,000 pan-
chayats, More widespread ac-
cess to citizen services will
also be provided via mobile
phones, whose availability
will soon be near-universal.
Like the IT industry’s $100-
billion milestone, mobile tele-
phony too will soon cross a
landmark: of one billion cell-
phones. India’s mebile teleph-
ony services have witnessed a
gravity-defying  trajectory,
with Indians taking to mobiles
asthey have tonothing else be-
fore. Users have themselves
contributed to inventing new

AIIA
ways of utilising the handset:
frem making it double up as

a torch, to that unigue Indian -

innovation of an intentional
missed call.

Now threatened by seeming-
ly thoughtless court judg-
ments, high levies and a fixa-
tion on government revenues
—asopposed to public good —
growth was earlier driven by
companies who crafted new
business models and by sup-
portive government policies.
These resulted in the world’s
fastest-growing , market and
the lowest tariffs, '

plethoraof start-upsare
devising innovative ap--

plications to be deliver-
ed on mobiles. As the popula-
tionof smartphonesgrows,an
even larger number of inter-
esting services and applica-
tions will becreated. Thereare
also many new ideas to make
the mobile handset more ver-
satile: for example, as a device
for medical diagnostics and
tests, with data being sent in
real time for immediate analy-

Page 4 of 8

sis. As the next generation of
telecom networks are rolled
out, transmission of data and
pictures will be facilitated,
opening up new possibilities
for remote delivery of health
and other services.

The biometric ID, a massive
task undertaken by Nandan
Nilekant and his team at UI-
DAL, opens up a range of ser-
vices, driven by the capability
of verifying a person's identi-
ty in near-real time. Location-
based services now on cell-
phones will provide a new im-
petus to developers, financial
inclusion, cash transfers and
verifiable service delivery,

Other initiatives include di-
rect cwrentbased systems
that utilise solar power, being
worked on by Ashok Jhunj-
hunwala and his team at IIT-
Madras, which could save 25%
energy,as wellas cost,andnew
uses of social media for rural
development and innovation,
conceived of by Shekhar Ka-
poor and others from the Na-
tional Innovation Council.

In the present gloom and
doom, when mistrust, inac-
tion or knee-jerk reaction, and
Iow tolerance thresholds rule
the roest, we need to celebrate
theseachievementsof thetech
community The exciting pro-
spects can provide huge social
benefit and economic gain.
Forthis, the technology sector
needs strong policy and fin-
ancial support, a conducive
business environment and lib-
eration from bureaucratic
control.  Government must
move beyond paying mere lip
service to the potential of tech-
nology, and leverage it to truly
transform India.



Baba Prasad

s

his last Sunday, I watched a show
on CNBC called Lessons in Mar-
keting Excellence. Essentially, it
featured the final round of a com-
petition for B-School students across India
conducted by CNBC and Hindustan Uni-
lever Limited. The four finalist teams were
asked to address the problem of how to help
the Indian Railways innovate. As the bright
students in their dark suits made their pre-
sentations, they unwittingly offered several
lessons for why we lack innovation and lead-
ership in India. The show especially provid-
ced an ironic commentary on how the
education we provide in Indian business
schools and the general eco-system of Indian
business are boxing us in and curtailing even
atendency to innovate.

Lack of original Indian thinking

Almost 15 years ago, I had just graduated
from Wharton and was cutting my teethasa
young B-School professor at Purdue Uni-
versity. Pankaj Chandra (a fellow-alum of
Wharton although many years my senior)
who was at [IM-A (and is now Director of
1IM-Bangalore), invited me to a conference
on operations management that he was or-
ganising in India. I accepted but had to can-
cel out at the last minute. However, a senior
colleague at Purdue went and, when he came
back to the U.S., I asked him how it had gone.
He told me that he was struck by the fact that
both in methodologies and in applications,
the conference was completely West-orient-

+ ed. The only presentation that had Indian
“roots,” he said, was a paper that discussed
how to optimise scheduling idli-cooker op-

" erations in a Bangalore Darshini restaurant.
It is sad that more than a decade later, the
same disease plagues our. B-Schools and,
consequently, our management thinking in
thebusiness world — alack of original Indian
thinking. T am hardly advocating a B-school
version of Indian nationalist sentiment, but
one must surely pause to ask if we are teach-
ing our students to reject a language they
know well and to instead put on a voice and
idiom that they only half-know.

. People and Colour .

When one imagines India, the highlights
are universal: People and Colour. Does it
signify anything for our business world that
the B-School students, including women,
were without exception dressed in dark
“business” suits? Where were the bright col-
ours that India exudes? Dark business suits
perhaps proclaim one’s arrival into an elite
club. But throttling ties and stifling suits are
also metaphors for the dark state of manage-
ment education and thought in India in par-
ticular, but generally all over the world. As
we seek to close the door on such closeted-

Hindu ND 7/03/2012 p-12

What they don’t teach you at Indian B-schools

In emphasising western theories and
concepts, management education is-

curtailing innovation.

thinking, Shashi Tharoor’s Hindi-practising
colonialists ironically present a solution: To
say “Darwaza band karo,” they practised
“There was a banned crow!”

Why do I call these presentations symp-
toms of the stified innovation and struggling
strategy that is dogging Indian business?
One of the central questions of the Indian
Railways case that the students analysed

~was: “How does IR innovate to generate rev-

enues, build capacity and increase market
share?” Or as the show host put it, “Suggest
innovative strategies to increase revenues
for the Railways.” Look at the presentations
and the solutions that the students put forth
after one whole month of research, Why
wasn’t there even one bit of colour in what
was supposed to be a marketing presenta-
tion? Of course, when I say colour, [ use it
symbolically to imply freshness in thought.
Again let me make it clear — I do not hold
only the students responsible for the wan
thinking. In fact, we — management educa-
tors and stuffy sultans of strategy in the
corporate world — are the ones who have
brought this about. Did we see one video of a
train compartment; hear one audio inter-
view of a passenger, or an employee? No.
These presentations evicted colour, but they
also evicted the sense of people that is India.
Instead of exploiting the aesthetic resonance
of train travel, we heard long-winded state-
ments in boring voices from behind tall podi-
ums. Why? Because we have taught them
that that’s the way to be leaders. In this
country, of all places, we seem to have for-
gotten the power of storytelling and the rich
repertoires we possess. And we call these
shows “Lessons in Marketing Excellence.”
The solutions proposed also primarily fed

off the data in the case and worked at mar-
ginally increasing revenues from the oper-
ations. One team suggested that the addition
of a new class between Second Class and
3-Tier AC would generate additional reve-
nue because Second Class passengers would
choose the newly introduced class that was
higher-priced. The Railway officials on the
panel of judges dismissed it saying that when
they introduced 3-tier AC between 2-tier AC
and Secohd Class, rather than Second Class
passengers opting to go up to 3-tier AC, 2-
tier AC passengers opted to go down, Anoth-
er team proposed looking at three Indias —
India-1, India-2, and India-3 — in terms of
paying power, and suggested a focus on In-
dia-1. Promptly the Railway executives said
that ignoring the largest and least wealthy
India-3 category would not fit into the mis-
sion of the railways. In short, solutions like
these kept bumping against the fact that the
Indian Railways has both a social mission
and abusiness vision. Such solutions focused
only on milking existing operations, and
consequently were only incremental. The
point is that there was'no demonstration of
any out of the box thinking. While the team
from FMS did propose a few refreshing, al-
though small alternate streams of revenues,
it is telling that they did not win the
competition. '

Alternatives

Ok, let’s take a step back and ask ourselves
another question: In what other way could
the students have approached the Indian
Railways case given to them? Let’s start at
the basics. What strikes me most about Indi-
an Railways is the consistency with which
they have maintained the design of the train
and the architecture of the railway station. If
Mahatma Gandhi came back and looked at
the Indian train today, he would not find it
very different from the ones in which he
travelled across the country about a hundred
years ago. And they certainly ‘haven’t
changed much from the trains I used to take
several decades ago as a young school kid
going for the sumnmer holidays from Mumbai
to my grandparents’ house in Tumkur, near
Bangalore. How would it have.been if the
students had started with thinking about
how to change the basic structure of the
compartment? Not incremental recommen-
dations about providing “pillows and blan-
ket sets”, but something more whole, more
substantial, Could they have examined res-
tructuring the bathrooms on the trains? For
decades, with the help of the Railways, we
Indians have been defecating across the face
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of the nation, Can we change that, and per-
haps monetise the solution? How about us-
ing the waste to generate fertilizers or
energy? What are the pluses and minuses of
that? Alternately, would a redesign of the
compartments with lighter material lead to
fuel savings? What could be the cost savings?
What safety risks would the lighter compart-
ment bring? Another thought: How about
building better railway stations and creating
a whole new, beautiful retail space in the
station? Can we convert that precious space
of the “railway station” which is mostly lo-
cated in the central areas of the city into a
“third place” to hangout — between office
and home? What revenues could be derived
from the retail stores that will populate the
‘new, cool railway station,” the “third
place”?

Straitjacketing approaches

The straitjacketing approaches we teach
in B-School and promote in the Indian cor-
porate world are not going to help pose or
answer such questions. Innovation requires,
breaking bounds not just in application, but
also — and more importantly — in thought.
Paradigm shifts should not be just the effect,
but in fact, should be — again more impor-
tantly — the cause for innovation. Would it
be heresy to teach B-School students that
Porter’s framework and the concept of posi-
tioningis not all that there is in strategy, that
the core-competence approach despite its
brilliance has limited application, that Blue
Ocean for all its attractiveness does not tell
you what to do when your blue water is
bloodied by lean and mean sharks? Would it
be heresy to teach them that all these ap-
proaches to strategy are necessary but not
sufficient conditions for strategic success?
Would itkill us to teach them that we need to
stop thinking of organisations and business-
es as mere machines to which we apply for-
mulas and frameworks, and instead think of
the next frontier in strategy where we will
have to work with organisations as if they are
living, breathing, humans who have stories
to create, live, and tell?

Till we find our self-confidence, our own
voices, and brand Indian ways of innovation
that go beyond the stereotypical jugaad that
seems to be our only answer to innovation,
we will have to remain content with aping
others and making the same mistakes that
the others made — others, who incidentally
are not brighter than us. Till that time, no
original innovation will come out of India.

It’s now time to ban the crow-ness of B-
Schools and executive cadres. It's now time
to also proudlybring in the colousful finches, _

. the macaws, the mynahs, the bulbuls, and

the whatever. Are we ready? .

(Baba Prasad is president & CEQ, Vivékin
Group & Visiting Professor of Management,
IIIT-Hyderabad )
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US delegation visits IGNOU

US delegation of 16
members headed by Dr
Elizabeth Clark, Executive
Director, National Association
of Social Workers, US visited
Indira Gandhi National Open
University (IGNOU).

Addressing the delega-
tion, Prof M Aslam, VC,
IGNOU, stat-

ed that dis-

I tance educa-
tion is a
modality that
I provides
immense ben-
efits not only
to the learners
but also to the

whole society.
Prof Aslam
said that social work is now a
global profession. Even
though social workers have
common core values, vet
social work is practiced dif-
ferently in different coun-
tries. Across nations, there

may be similarities in social
problems, but the focus of
concern can differ within bor-
ders. As a result, competency
in social work requires an
understanding of the global
context of rights and social
justice,

Prof Gracious Thomas,
Director, School of Social
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Work, IGNOU said that
School of Social Work aims to
meet the education and train-
ing requirements in the areas
of Social Work. The School
has addressed certain areas of
concern like HIV/AIDS,
counseling, philanthropy and
correctional social work by
offering several programmes,



Fublication: The Times Of India Delhi:Date: Mar 7, 2012;5ection: Times Global;Page: 26;

Robot ‘cheetah’
sets speed record

Washington: A fourlegged
robot known asthe ‘Cheetah’
lived up to its name on Mon-
day, setting a new land speed
record for legzed robots by
running at 18 miles per
hour (29 kmph) on a tread-
mill at a laboratory in

a two-legoed robot at the
Massachusetts Institute of
Technology ran at a speed of
just over 12 mph (21 kmph),
Boston Dynamics said in a
statement.

Alfred Rizz, chief robot-
ics scientist at Boston Diy-

Massachu-

namics, sald

setts, its de- WIEAN MACHINE the goal isulti.

veloper=aid.

The Cheetah, being devel-
oped by Boston Dynamics
with fimding from the US
military's  Defense  Ad-
vanced Research Projects
Agency, i=part of a program
aimed at achieving theoreti-
cal and experimental ad-
vances in the science of ro-
botics.

The Cheetah broke a land
gpeed record for legoed ro-
bots thatwasset in 1989when

mately to get
the Cheetah running much
fasterand inan outdoor envi-
ronrment.

“We designed the tread-
mill to go over 530 mph (80
kmph) but we plan to get off
the treadmill and into the
field as =soon as possible”
Rizzi=aid inastatement.

“We  really want to
understand the limits of
what is possible forfast-mov-
mgrobots.” sevmess
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AIIMS SUICIDE:
PANEL T0 VERIFY
STUDENT'S
EXAM RESULTS

HT Correspondent

m hireporters@hindustantimes, com

NEWDELHE The All India Institute
of Medical Sciences (AIIMS) on
Tuesday constituted a commit-
tee to verify the test results of
Anil Kumar Meena, a first-year
MBBS student who had alleged-
ly committed suicide due to
repeated failures in exams,

The 22-year-old from
Rajasthan's Baran district was
found hanging in his hostel room
on Sunday.

“The AIIMS director has con-
stituted a group of senior fac-
ulty members to verify whether
the result of Anil Kumar Meena
had been prepared as per the
prescribed rules,” an institute
statement said. “The group will
serutinise the entire record per-
taining to his academic per-
formance and submit its find-
ings to the institute,” it added.

Kumar had failed in the first
year and internal examinations,
Besides, he had low attendance.
He also faced problems in fol-
lowing lectures in English,

Students, protesting against
Meena's death, alleged that his
exam results were not prepared
in accordance with the pre-
seribed norms,

Former UGC chairman Prof
Sukhdev Thorat has been roped
in to examine the extent to
which the institute has imple-
mented the Thorat Committee
recommendations. He will iden-
tify the gaps and recommend
short and long-term measures
to be implemented in a time-
bound manner. Besides, he will
sugpest measures for the wel-
fare of undergraduate students,
particularly belonging to the
SC/ST and OBC categories.
Thorat is likely to submit his
recommendations within one
month to the institute,

Kumar's suicide is the second
death of a student in the insti-
tute for the same reason in the
past two vears,

g MIMS director has
formed a group of senior

faculty members to verify
whether the result of Anil

Meena had been prepared
as per prescribed rules,
STATEMENT BY AlIMS

Page 8 of 8



